


















































































































































































































































































goodmatg
Typewritten Text
VIII






























































































































































































































































































































































































































































































































































































































































































































































































































































	1 Introduction section COMPLETE
	21 Commissioners pg
	GFOA
	Table of Contents
	Reader's Guide FY21
	Budget Preparation Calendar FY21
	The Budget Process FY21
	Glossary  FY21

	3 Policies and Goals COMPLETE
	4 Financial
	Overview of Changes - FY21 Recommended
	Forsyth County Annually Appropriated Funds Chart-FY21 Recommended
	FY21 Summary of Annually Budgeted Funds
	FY21 Statement of Rev, Exp & Chgs
	FY21 General Fund Expenditure by OL1
	FY21 General Fund Revenues by OL1

	5 General Fund Section COMPLETE
	TOC General Fund
	Organizational Chart
	Public Safety Section
	Emergency Management
	Interagency Communications
	Sheriff
	Emergency Services
	Court Services
	Environmental Mgmt Section
	EAP
	Inspections
	Health Services Section
	Medical Examiner
	Behavioral Health
	Public Health
	Social Services Section
	Social Services
	Aging Services
	Youth Services
	Education Section
	Co-op Extension
	Forsyth Tech
	WSFCS
	Cult & Rec Section
	Library
	Parks
	Comm & Econ Development Section
	Community and Economic Development
	Airport
	Admin & Support Section
	Budget and Management
	MIS
	Finance
	General Services
	Human Resources
	Purchasing
	MapForsyth
	Attorney
	Commissioner
	General Government Section
	Board of Elections
	Register of Deeds
	Tax Administration
	Non-Departmental
	Special Approps

	6 Debt Service Fund Section COMPLETE
	Debt Service Fund Document
	Special Revenue Fund - Capital Reserve Fund

	7 Special Revenue Fund Section COMPLETE
	Emercency 911 Telephone System
	Special Fire Tax District Funds
	Special Revenue Fund - LE Equitable Distribution
	Special Revenue Fund - MOSER Fund
	Special Revenue Fund - St Public Schools

	8 CPO Section COMPLETE
	Fund 372 - 2011 Library Bond CPO
	Fund 388 - 2016 New Family Museum
	Fund 389 - 2016 2-3rds Bonds CPO
	Fund 390 - 2016 WSFCS Capital Mtnce 2-3rds CPO
	Fund 393 - 2016 School CPO
	Fund 394 - 2016 FTCC CPO
	Fund 395 - 2016 Parks Facilities Bonds
	Fund 396 - 2017 Court Facilities
	Fund 397 - 2017 Tanglewood Business Park CPO
	Fund 398 - 2018 Motive Equipment CPO
	Fund 330 - 2018 2-3rds Bonds CPO
	Fund 331 - 2018 WSFCS 2-3rds Bonds CPO
	Fund 332 - 2018 FTCC 2-3rds Bonds CPO
	Fund 334 - 2018 Pay-Go CPO
	Fund 335 - 2018 First and Chestnut Parking CPO
	Fund 333 - 2018 Smith Reynolds Airport CPO
	Fund 336 - 2019 Pay-Go CPO

	9 CIP - FY21
	10 Appendices FINAL
	App - History
	App - Owned Leased Properities
	App - Principal Taxpayers
	App - Principal Employers
	App - Outstanding Debt
	App - Assessed Value All Prop
	App - Property Tax Rates 10 Years
	App - Privilege Licenses 2020
	App - Demostatistics
	App - Tax Rate History 2020
	forsyth_county_profile
	ASL -  Budget Section FINAL.pdf
	ASL - Special Appropriations
	ASL - Special Appropriations - Across the Board Cuts
	ASL - Special Appropriations - ARCA FY21 - Copy - Copy - Copy
	ASL - Special Appropriations - Arts Council FY21 Enhanced Support
	ASL - Special Appropriations - CareNet_FY21
	ASL - Special Appropriations - Children's Law Center FY21
	ASL - Special Appropriations - Crosby Scholars FY21 - Copy - Copy - Copy - Copy
	ASL - Special Appropriations - Eliza's Helping Hands_FY21
	ASL - Special Appropriations - ESR Operation_FY21
	ASL - Special Appropriations - Family Service - Support for the Battered Women's Shelter_FY21
	ASL - Special Appropriations - Family Services Fprsyth PreK FY21
	ASL - Special Appropriations - Humane Society FY21
	ASL - Special Appropriations - Industries for the Blind
	ASL - Special Appropriations - National Black Theater Festival FY21 - Copy - Copy
	ASL - Special Appropriations - Old Salem Accessibility request_FY21
	ASL - Special Appropriations - Piedmont Land Conservancy Walking Trail FY21
	ASL - Special Appropriations - RiverRun_FY21
	ASL - Special Appropriations - Second Harvest Food Bank of NWNC_FY21
	ASL - Special Appropriations - SHARE Coop_FY21
	ASL - Special Appropriations - The Conservation Fund FY21
	ASL - Special Appropriations - Triad Minority Business Expo FY21
	ASL - Special Appropriations - United WayFY21
	ASL - Special Appropriations - Winston-Salem Theatre Alliance_FY21
	ASL - Special Appropriations - WSFC Public Art  FY21 - Copy

	ASL - Sheriff's Office.pdf
	ASL - Sheriff - Animal Services - Corporal
	ASL - Sheriff - Animal Services - Market Adjustment
	ASL - Sheriff - Behavioral Health Unit
	ASL - Sheriff - Communications - Sr. Office Assistant
	ASL - Sheriff - Criminal Intelligence Unit
	ASL - Sheriff - Deputies for Patrol-Field Services
	ASL - Sheriff - Enhance & Modernize CID 
	ASL - Sheriff - Fiscal Technician
	ASL - Sheriff - Gang Unit Initiative
	ASL - Sheriff - Human Resources Technician
	ASL - Sheriff - Joint Vice-Narcotics Lease Agreement
	ASL - Sheriff - Judicial Services - Deputy
	ASL - Sheriff - Judicial Services - Records Specialist
	ASL - Sheriff - Match WSPD Salary Ranges for Sworn Personnel
	ASL - Sheriff - Match WSPD Salary Ranges for Telecommunicators
	ASL - Sheriff - Rapid Response Team
	ASL - Sheriff - Real-Time Center Coordinator
	ASL - Sheriff - Retirement Pre-Hire Positions
	ASL - Sheriff - SRO, Phase 2a_IBedits
	ASL - Sheriff - SRO, Phase 2b
	ASL - Sheriff - Wellness Coordinator

	ASL - Emergency Services.pdf
	ASL - Emergency Services - Three Captain Positions for VFD Support
	ASL - Emergency Services - Three Quick Response Vehicle Medic Units
	ASL - Emergency Services - VFD Recruitment Coordinator

	ASL - EAP.pdf
	ASL - EAP - Sustainability Program Manager

	ASL - Public Health.pdf
	ASL - Public Health - Two School Nurses 10 Month
	ASL - Public Health - Upfit DSS Space for Satellite WIC Clinic

	ASL - DSS.pdf
	ASL - DSS - One Senior IMCW and Four IMCWs for Medicaid Recertifications
	ASL - DSS - One Senior IMCW for Family and Children
	ASL - DSS - Two Senior Social Workers for CPS
	ASL - DSS - Two Senior Social Workers for Foster Care

	ASL - Aging Services.pdf
	ASL - Aging Services - Restore Funding Cuts
	ASL - Aging Services - Senior Services
	ASL - Aging Services - Shepherds Center

	ASL - NC Cooperative Extension.pdf
	ASL - NC Coop - FCS Program Assistant-KWW edits
	ASL - NC Coop - Office Assistant-KWW edits

	ASL - Library.pdf
	ASL - Library - FT Library Assistant for Clemmons-KWW edits
	ASL - Library - FT Library Assistant for Walkertown
	ASL - Library - FT Security Support for Central
	ASL - Library - Increase for Materials
	ASL - Library - PT Library Assistant for Branches
	ASL - Library - PT Library Assistant for Central
	ASL - Library -Opening Day Books - Clemmons

	ASL - CED.pdf
	ASL - CED - Center for Creative Economy
	ASL - CED - Housing Demolition Fund
	ASL - CED - Intern
	ASL - CED - Venture Cafe
	ASL - CED- Chamber of Commerce

	ASL - Commissioners and Manager.pdf
	ASL - County Commissioners and Manager - Citizen Survey-KWW edits
	ASL - County Commissioners and Manager - Lobbyist

	ASL - Tax.pdf
	ASL - Tax Administration - Enhanced Asset Valuation Tool
	ASL - Tax Administration - In Rem Foreclosure and City of WS Partnership

	ASL - Non-Departmental.pdf
	ASL - Non-Departmental - Additional 401(k) Contribution

	ASL - WSFCS.pdf
	ASL - WSFCS - Additional Security - Copy
	ASL - WSFCS - Funding Formula Adjustment - Copy
	ASL - WSFCS - New Textbooks - Copy



	Insert from: "Introduction section COMPLETE.pdf"
	21 Commissioners pg
	GFOA
	Table of Contents
	Reader's Guide FY21
	Budget Preparation Calendar FY21
	The Budget Process FY21
	Glossary  FY21

	5 General Fund Section COMPLETE.pdf
	TOC General Fund
	Organizational Chart
	2021 Personnel Positions by Service Area
	Public Safety Section
	Emergency Management
	Interagency Communications
	Sheriff
	Emergency Services
	Court Services
	Environmental Mgmt Section
	EAP
	Inspections
	Health Services Section
	Medical Examiner
	Behavioral Health
	Public Health
	Social Services Section
	Social Services
	Aging Services
	Youth Services
	Education Section
	Co-op Extension
	Forsyth Tech
	WSFCS
	Cult & Rec Section
	Library
	Parks
	Comm & Econ Development Section
	Community and Economic Development
	Airport
	Admin & Support Section
	Budget and Management
	MIS
	Finance
	General Services
	Human Resources
	Purchasing
	MapForsyth
	Attorney
	Commissioner
	General Government Section
	Board of Elections
	Register of Deeds
	Tax Administration
	Non-Departmental
	Special Approps




