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Forsyth County 
Housing Rehabilitation Programs 

Assistance Policy 
2009-2011 

 
I.  Program Purpose: 

 
Forsyth County has been awarded $1,225,000 in grants from the state 
and federal government to be used for the rehabilitation of substandard 
homes owned by low and moderate income families in Forsyth County 
excluding those in the city limits of Winston-Salem. The Forsyth 
County Housing Rehabilitation program provides funds in the form of 

grants, loans, deferred loans and deferred-forgiven loans.  Grants are provided with the 
Urgent Repair Program and loans are used with the moderate to comprehensive 
rehabilitation programs.  Both types of programs are described below. 
 
II. Assistance Policy Purpose: 
 
The assistance policy details the source of funding and describes who is eligible to apply 
for assistance under the county’s housing rehabilitation program, how applications for 
assistance will be rated and ranked, what terms of assistance can be provided and how the 
entire rehabilitation process will be managed.  The County has designed this program to 
be fair, open, transparent and consistent with the County’s grant application for funding 
from both federal and state sources.  
 
III. Source and Amounts of Housing Rehabilitation Funds 2009-2011: 
 
      Project  Admin.  Total       
Source:     Funds   Funds  Funds 
NC Housing Finance (SFR)*    $360,000  $40,000 $400,000 
NC Housing Finance Duke**   $  90,000  $10,000 $100,000 
NC Housing Finance Urgent Repair  $  75,000  $    0  $  75,000 
NC Dept. Commerce CDBG    $360,000  $40,000 $400,000 
HOME Consortium     $225,000  $25,000 $250,000 
 Totals             $1,110,000           $115,000        $1,225,000 
 
*   Loan Pool - Estimated funding budgeted and available to use after meeting NCHFA SFR     
     Program guidelines. As a result, future funding will vary 
** Loan Pool 

 
URGENT REPAIR PROGRAM 
 
The Objectives of the Urgent Repair Program are: 
 
1)  To assist very low-income homeowners with special needs: elderly (at lest 62 years of 
age), handicapped, disabled, single parent, large households, or households with a child 
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below the age of six with an elevated blood lead level (between 10ug/dl and 20ug/dl), 
with “urgent repair” needs which cannot be met through other state or federally funded 
housing programs; and, 
 
2)  To enable frail elderly homeowners, and others with physical disabilities, to remain in 
their homes by providing essential accessibility modifications. 
 
Source of Funding: 
 
The Urgent Repair Program is made possible through a grant from the North Carolina 
Housing Finance Agency in the amount of $75,000 funded by the North Carolina 
Housing Trust Fund.  Forsyth County is providing an additional $5,000 of local funds for 
construction costs. 
 
Eligible households must:  
 
1)  Reside within Forsyth County outside the city limits of Winston Salem and own and 
occupy the home in need of repair; 
 
2)  The homeowner's family or household income must be at or below 50% of the County 
median for the household size; (See table below.) 
 
3)  The applicant household must fit the definition of special needs as listed above; and,  
 
4)  The home must have a legitimate urgent repair need or accessibility modification that 
can be addressed for $5,000 or less which can not be met through other state or federally 
funded assistance programs. 
 
Income Limits for Forsyth County: 
 
HOUSEHOLD 

SIZE 
1 2 3 4 5 6 7 8 

30% $12,550 $14,300 $16,100 $17,900 $19,350 $20,750 $22,200 $23,650
50% $20,900 $23,900 $26,850 $29,850 $32,250 $34,650 $37,000 $39,400

 
Income limits for participants are based on the greater of either, the estimated statewide 
non-metropolitan median household incomes published by the U. S. Department of 
Housing and Urban Development (HUD) or the county median income for the county in 
which the household resides, adjusted for family size.   
 
Area Served: 
 
The Urgent Repair Program will be carried out within the area of Forsyth County 
excluding the City of Winston Salem.  The number of applicants receiving assistance will 
be fourteen (14). Ten (10) of the fourteen applicants must be households with incomes at 
or below the 30% Median Income for the county.  
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Applicant Selection:   
 
Applicants will be selected on a first come first served basis beginning with those 
applicants from previous funding cycles who have been on the rehab waiting list the 
longest time and through referrals from county agencies and individual applicants in the 
current application period. Those agencies making referrals include Dept. of Social 
Services, Family Services, Senior Center Services, Mental Health Departments, Veterans 
Services, Adult Care Services, County Health Departments and community leaders.  With 
the assistance of the referring agencies, those households determined to have the most 
severe needs will be assisted first.  However, since at least 70% of the total households 
assisted must have incomes below 30% of the County Median Income, at no time will an 
applicant receive final approval for assistance if the approval would violate the 70% 
requirement. By working closely with the above listed agencies, we feel that the URP 
will be reaching those households in greatest need.  The public will be informed of the 
program through local newspaper coverage advertising the project and the application 
period.   
 
Types of situations that can be addressed with program funds: 
 
1. Repairs necessary to prevent the imminent displacement of eligible households, 

(specified by the County);   
2. Imminent structural system failures (e.g., porches, steps, roofs, floors); 
3. Combustion appliance hazards; 
4. Repairs designed to increase the accessibility of the unit to frail or disabled 

residents, including ramps, handrails, and grab bars, kitchen and bathroom 
adaptations, and door alterations, etc.; 

5. Plumbing system hazards including septic systems; 
6. Electrical System hazards; and, 
7. Mitigation on environmental hazards such as lead-base paint, asbestos or soil  

gases.  
 
The Rehabilitation Specialist will review and complete all URP application forms and 
verify the applicant’s benefits and income.  Forsyth County will receive and record the 
referrals and applications in the order submitted.  The Rehabilitation Specialist will pre-
inspect each referred unit to determine if it meets the repair requirements utilizing URP 
funds.  Other household needs will be referred to other local agencies for assistance.   
 
Standards: 
 
The Urgent Repair Program funds will be used exclusively to alleviate housing 
conditions which pose an imminent threat to the life or safety of very low-income 
homeowners or to the ability of frail or physically disabled very low income homeowners 
to remain in their homes independent of institutional confinement.  Upon completion, 
housing units repaired/modified under the URP do not have to meet any housing codes or 
habitability standards, but the work performed under the Program will meet North 
Carolina State Residential Building Code standards and be performed in accordance with 
all state and local permitting, inspections, licensing and insurance requirements. The 
owner must understand that the repairs/modifications made under this program are not 
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intended, necessarily, to provide for the complete repair of all deficiencies which might 
exist in the home and the Grantor/Contractor is not obligated to make the home conform 
to any local, state or federal housing quality standard. 
 
Amounts and Terms of Assistance: 
 
Program expenditures for repairs will not exceed $5,000 for any unit.  There is no 
minimum expenditure per unit. 
 
Assistance provided to owner/occupied households under the Urgent Repair Program 
shall be in the form of a grant.  These public funds are available to qualified homeowners 
without obligation to repay the funds.  
 
Process for Bids and Repair: 
 
Final approval of applicants will be done by the Forsyth County Program Administrator 
and the Rehabilitation Specialist.  All applicants will be selected without regard to sex, 
race, religion, or national origin.  
 
After an applicant has been determined eligible and is accepted into the program, the 
Rehab Specialist will complete an inspection of the unit and draft a detailed write-up and 
cost estimate.  Written bid invitations will be faxed or mailed to our approved list of 
contractors and the most responsive and responsible bidder will be selected.  The contract 
will be signed between the contractor and homeowner.  The write-up specifications will 
become a part of the contract and will be reviewed in the presence of both the contractor 
and homeowner. Any changes to the original specifications (change order) will require 
the approval of the contractor, homeowner, and two representatives of Forsyth County.   
 
Interim inspections and a final inspection will be completed by the Forsyth County Rehab 
Specialist.  The close-out of each unit will be complete with the final inspection, signed 
approval/acceptance of the work by the homeowner, submission of lien waivers, invoices 
from contractors, and payment to the contractors.  
 
Time Period for Submitting Applications: 
 
Applications for this program will be received from April 1st 2009 through September 1, 
2010 or as long as money is available.  All units will be complete by October 29, 2010.  
The total number of units approved for the service area is fourteen (14). 
 
MODERATE AND COMPREHENSIVE REHABILITATION PROGRAMC 
 
IV. Who is eligible to apply?  
Eligibility for the Forsyth County Housing Rehabilitation Program is dependent upon the 
household’s income, the economic feasibility of rehabilitating the specific dwelling, and 
the type of home for which housing assistance is requested, and it’s after rehabilitation 
value.  
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 Applicants for County rehabilitation services must prove that they own and 
occupy the property to be rehabilitated as their primary residence and they 
must certify that they own no other residential dwelling. 

 Applicants must not have received housing rehabilitation assistance from the 
County within the last ten years and cannot have any overdue loans or loans in 
default from the County. 

 Applicants must reside within the Forsyth County limits and certify that they 
are United States citizens.  

 Applicants must be current with all local taxes and homeowner association 
fees and assessments 

 The County will not provide housing rehabilitation services to homes that will 
be valued at more than $160,000 post rehabilitation. 

 Applicants that have a felony conviction within the last 10 years will not be 
eligible for assistance. Criminal background checks will be examined for each 
applicant.       

 The Single Family Rehabilitation Program (SFR) requires that a household 
member be 62 years of age or older and/or must be physically, emotionally, or 
developmentally disabled. Households with children under 6 years of age 
living in a dwelling with lead hazards will also qualify. The Community 
Development Block Grant Program (CDBG), and HOME programs have no 
age restrictions. 

  Applicant’s homes must meet all of the tests listed below. (See “What types 
of houses are eligible?” below) 

 Applicant’s household incomes must fall at or below 80% of the median to be 
eligible for the SFR program.  For CDBG funds, the applicants 
must have household incomes at or below 50% of median 
household income. (See chart below) 

 
On a regular basis the County Housing Department provides referrals 
to; as well as receiving referrals from; social service agencies, the City 
of Winston-Salem, municipalities in the county, and area churches and 
individuals.  
 
2009 Income Limits for Forsyth County’s 
Housing Rehabilitation Programs 
 

Number 
Household 

SFR Limits 
80% of Median        
(Low Income) 

CDBG Limits 
50% of Median 
(Very Low Income) 

1 $33,450 $20,900 

2 $38,200 $23,900 
3 $43,000 $26,850 
4 $47,750 $29,850 
5 $51,550 $32,250 
6 $55,400 $34,650 
7 $59,200 $37,000 
8 $63,050 $39,400 

          As of: 4/1/2009 
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ts. 

 
V.  What types of houses are eligible? 

   
Properties are eligible only if they meet all of the following: 
 The property must be an owner-occupied, single-family 

house within Forsyth County, outside the city limits of 
Winston-Salem.  The County may choose not to 
rehabilitate manufactured homes in cases where it is not 
economically feasible to do so.  In all cases the 
manufactured home must be located on land that is owned 
by the owner occupant of the manufactured home.  

 The property must require at least $5,000 worth of improvements for the 
CDBG and SFR programs but must be at least $1,000 for the HOME and 
Urgent Repair programs. 

 The property must be free of environmental hazards and other nuisances as 
defined by the Forsyth County Minimum Housing Code, or any such hazards 
or nuisances must be corrected as part of the overall rehabilitation of the unit. 
The County’s Rehabilitation Specialist will determine whether there are 
environmental hazards/nuisances present on the site that cannot be removed 
through rehabilitation or is not economically feasible to remove such hazards 
or nuisances. The County Housing staff can require the owner/occupants of 
the applicant property to clean up and remove excess junk and debris from the 
property to demonstrate the willingness of the owner to maintain the property 
after the rehabilitation services are performed.   

 The property must not currently meet the County’s Minimum Housing Code. 
An exception to this rule will be made when handicapped accessibility is 
requested, or there is an imminent threat to health or safety of the occupants.  

 The property must be economically feasible to rehabilitate.  This means that it 
must be possible to bring the unit into compliance with all rehabilitation 
standards at a cost not exceeding the program limits. The County’s 
Rehabilitation Specialist will make recommendations to the County’s 

Selection Review Committee regarding the cost 
determinations. 

 Properties cannot be located in the right-of –way 
of any impending planned public improvemen
Again the County’s Rehabilitation Specialist will 
review each situation and will make 

recommendations to the County’s Selection Review Committee. 
 The property must be current with all taxes and homeowners association dues.   
 The property owner must be current with all loan payments related to the 

purchase or re-finance of the property. 
 The property may not be located in a flood hazard area. The County will make 

this determination and inform the Selection Review Committee. 
 The property cannot have been repaired or rehabilitated with public funding of 

$5,000 or more within the past 10 years, or if applicable without prior 
approval of the appropriate funding agency (as per their guidelines). 
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 All housing rehabilitation programs offered by the County require the 
participating homes be brought up to the minimum housing code of the 
county.  However, the Urgent Repair program allows the County to provide a 
repair to only a major safety issue without having to bring the entire home into 
compliance with the code. 

 
VI. How are applications ranked? 
In attempts to attain an equal distribution of housing 
rehabilitation funds across the County, priority will be given to 
eligible pre-applicants from the municipalities that have been 
underserved with housing rehabilitation funds in the past.  The 
County will meet with interested parties and have them 
complete a pre-application providing required information such as third party 
income verifications, documentation of child support payments, and other such 
verifications.  Once all required documentation is received by the County Housing 
staff, the pre-application will be logged as accepted by the Department. The date 
of this acceptance by the County will be the date of pre-application and this will 
be the date used for prioritizing of pre-applicants.  The County has developed a 
spreadsheet that provides a ranking system with points awarded based upon the 
age, handicapped status, income, condition of the property, type of property, 
upkeep of the property, readiness of the client and the date of application.  Points 
are awarded based upon these factors and residents in each municipality are 
ranked against each other within their own town.  The results are reviewed by the 
County’s Selection Review Committee made up of the town managers within the 
County and the County’s Housing Director.  The County will attempt to serve all 
eligible clients but realistically will be able to serve between 15 and 20 
households per year.  It certain cases the Housing Director may serve families 
with homes that are an imminent threat to their health and safety or may threaten 
the neighborhood with environmental hazards. Such cases may include homes 
with failing septic systems or contaminated wells.  In such cases the Director is 
authorized to move households up on the selection list. 

 
VII. The definition of special needs population is: 
 
 Elderly: An individual aged 62 or older. 
 Disabled: A person who has a physical, mental or developmental disability 

that greatly limits one or more major life activities, has a record of such 
impairment, or is regarded as having such impairment. 

 Children under the age of 6 years living in a dwelling with identifiable lead 
hazards. 

 Occupant:  An occupant is defined as any immediate family member (mother, 
father, spouse, son/daughter of the head of the household, regardless of the 
time of occupancy); or non-immediate family member who has resided in the 
dwelling at least 3 months prior to the submission of the family’s application. 

 Recipients of assistance under the Forsyth County Housing rehabilitation 
program will be chosen by the above criteria without regard to race, creed, 
sex, color or national origin.   
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VIII. What are the terms of assistance under Forsyth County moderate to 
comprehensive Housing Rehabilitation Program? 
 
The County will provide several types of financial assistance to the homeowners 
whose homes are selected for moderate to comprehensive rehabilitation.  The 
County will determine the scope of work needed to meet the rehabilitation 
program standards, prepare a work write-up and bid documents, solicit 
competitive bids from approved contractors, provide contract documents, conduct 
a pre-construction conference, inspect work in progress, 
and disburse funds to the contractor. 
 
The County will have the following loan funds available 
for use by families to finance the moderate to 
comprehensive rehabilitation cost of their homes. These funds may be used as 
sole sources or may be combined to provide the financing required of each 
project. These funds and their terms are outlined below: 
 

Fund Source Use Max $ Repayment Plan 

NCHFA SFR Rehab $  45,000 Deferred Loan forgiven $3,000 per year 
NCHFA DUKE Energy  $  10,000 Deferred 20 year balloon loan  
CDBG Rehab $  40,000* Deferred loan forgiven over 5,10, 15 year period 
HOME Rehab. $ varies Deferred forgiven loans & amortized principal 

only loans  
*  cannot exceed $38.00 per square foot 
 
NCHFA SFR PROGRAM FINANCING: 
 
To pay for the rehabilitation work, the County will provide SFR funds in the form 
of an interest-free, deferred-payment loan that will be reduced by $3,000 each 
year on the anniversary date of the loan. The SFR loan will be totally forgiven 
when the occupant has remained as an owner occupant for the years required to 
reduce the loan balance to zero. If a homeowner dies, or no longer resides in the 
home, the loan will become payable and the remaining balance will become due. 
The SFR loan may be assumed, with permission from the NCHFA, as long as the 
new owner occupant is deemed eligible with an income of 80% or less of median 
household income.  That means that any heir who may inherit the property from 
the original borrower and intend to use the property as their primary residence, or 
any buyer who may wish to buy the property to live in, may “assume” the loan, 
and have the loan forgiven on the same terms as the original borrower.  Of course, 
if the recipient prefers, the loan can be paid off at any time, either in installments 
or as a lump sum payment. An SFR soft cost will be provided as a Grant and will 
not have to be repaid.  

 
 
 

 8



Revised as of April 24, 2009 
 
 

NCHFA DUKE POWER FINANCING: 
 
The County is participating in the Duke Power Home Energy Loan Program 
(HELP) funds pool through the North Carolina Housing Finance Agency.  The 
maximum amount of HELP that can be provided by Program recipients to eligible 
households is $7,500, unless the scope of work includes the installation of a new 
heat pump, in which case the maximum is $10,000 in hard costs per dwelling unit. 
The HELP funds can be used to provide energy related repairs and can be 
combined with the other funds. These funds are deferred forgiveness loans that 
are forgiven at $1,000 per year with the balance forgiven in the final year. 
 
COMMUNITY DEVELOPMENT BLOCK GRANT FUNDS (CDBG): 
 
The CDBG funds will be used to rehabilitate up to 12 substandard homes owned 
by households with incomes at or below 50% of the median household income for 
a family of similar size for the County. The County will provide up to the lesser 
of $40,000 or $38 per square foot in CDBG funds for each home funded under 
this program.  The funds will be provided in the form of a subordinate mortgage 
that will be forgiven at a rate of 6.67%, 10% or 20% based upon the amount of 
funds borrowed. No payments will be required by the homeowner if 
they continue to reside in the home as owner occupants for the 
entire term of their loan. The County will be required to rehabilitate 
the homes up to the standard set by the Division of Community 
Assistance within the North Carolina Department of Commerce. 
 
HOME FUNDS: 
 
County HOME funds can be used when rehabilitation costs exceed 
the combined limits of the SFR, CDBG, and HELP programs. These 
funds can be used as 30 year deferred loans, or can be forgiven over 
a period of time.  In certain cases, when re-construction or 
substantial rehabilitation is required, these funds may be used as a 
first mortgage amortized over a 10-30 year period. The loan will 
carry a 0% interest rate but will require a minimum monthly payment. 
 
IX. What Type of work will be done? 
Each house selected for assistance will be rehabilitated to meet all SFR 2010 
program rehabilitation standards and every house must, upon completion of the 
rehabilitation: 
 
 Meet the US Department of Housing and Urban Development (HUD) 

Housing Quality Standards and the Forsyth County Minimum Housing Code 
standards with the exception of homes assisted with Urgent Repair funds 
(URP).   

 Meet or exceed the NCHFA rehabilitation program Energy Standards.  (These 
are standards designed to save energy and save you money on your monthly 
utility bills.  They also result in healthier and more comfortable homes.) 
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 Retain no “imminent threats” to the home’s structural integrity. (This means 
Forsyth County Department of Housing will try to insure that if you provide 
reasonable maintenance over the years your house should be capable of 
lasting at least 30 more years after rehabilitation.   

 The work must conform to the work write up and the “Contractor Handbook 
and Specifications for Rehabilitation” for Forsyth County Housing 
Rehabilitation Programs. (A copy of the work write up will be provided to the 
home owner and the “Contractor Handbook and Specifications for 
Rehabilitation can be viewed at the Forsyth County Department of Housing’s 
Office). 

 
In addition to the above items, that must be done to satisfy the requirements of the 
funding agencies, the scope of work may also include certain items meant to 
enhance or protect neighborhood and unit property values, and/or home 
modifications designed to enable frail or disabled household members to function 
more independently. 
 
Generally, the County will specify that rehabilitation tasks be accomplished in the 
least expensive method that is deemed adequate to meet program standards.  The 
Forsyth County Housing Rehabilitation program cannot be used for luxury or 
non-essential work. 
 
Contractors performing work funded under the Forsyth County Housing 
Rehabilitation program are responsible for meeting all local requirements for 
permits and inspections. All work done under the program must be performed to 
NC State Building Code standards. However, this does not mean that the whole 
house must be brought up to current Building Code Standards. 

 
X. What about Lead Based Paint ? 
On December 15, 1999, HUD issued a new Federal lead-based paint regulation 
implementing Title X (24CFR35) of the Housing and Community Development 
Act of 1992.  These new lead standards and regulations became effective 
September 15, 2000. The County will abide by these new regulations and will 

contract with a certified lead paint inspector to perform an assessment 
of every housing unit constructed prior to 1978 that is being 
considered for acceptance into the County’s Housing Rehabilitation 
Programs. Additional lead regulations and licensing known as 
Renovate, Repair and Paint (RRP) as mandated by the North Carolina 
Department of Public Health and Human Services, Health Hazards 

Control Unit will also be required for Contractors working on households with 
lead hazards. If lead is found at unacceptable levels the County will determine the 
appropriate treatment to be taken as required by federal regulations.  The County, 
due to budgetary restraints, may not be in a position to treat every home that 
contains lead hazards. Therefore, the County reserves the right to decline 
assistance to households residing in homes that contain unhealthy levels of lead-
based paint that cannot be treated in an economically feasible manner.  Again, the 
Selection Committee will make these decisions based upon information and 
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recommendations provided by the Housing Department’s staff.  If children under 
seven (7) are present in any home found to have high levels of lead based paint 
the family will be referred to the County Health Department or their family doctor 
to be screened for elevated lead blood levels. 

 
If lead paint found in a house is above the allowable levels, and the County 
decides to provide rehabilitation assistance to the dwelling, it may be necessary 
for the household to be temporarily relocated, during the construction period, for 
protection against lead poisoning.  Families that must be relocated will first be 
asked to find alternative temporary housing on their own and at their own cost.  
However, if a family cannot find or afford temporary housing, the County can, but 
is not obligated to use federal, state or local funds to pay for the costs of the 
family’s temporary relocation. Other funds may be available 
for temporary relocation if needed. 
 
 

XI. Who will do the work on the homes? 
The County is obligated under the state and federal housing programs to 
ensure that quality work is done at reasonable prices and that all work is 
contracted through a fair, open and competitive process.  To meet those 
very difficult requirements, the County will invite bids only from 
contractors who are part of a certified contractors list as compiled and 

approved by the Forsyth County Department of Housing.  
 
To be included on the certified contractor list, contractors must (1) fill out an 
application, listing several references and recent jobs completed, and (2) meet the 
workmen’s compensation and other insurance requirements of the County (3) 
receive the conditional approval of the County.  Once a contractor, who has been 
conditionally approved, has successfully completed one job for the County, his or 
her status is upgraded to full approval status, meaning that they will be allowed to 
bid on a regular rotation as long as they remain in good standing. Homeowners 
who know of quality rehabilitation contractors who are not currently on the 
County’s certified list are welcome to invite them to apply to the County. 
 
At least three (3) approved contractors will be invited to bid on each job, and the 
lowest responsive and responsible bidder will be selected for the contract.  
Responsive and responsible bidder means the contractor (1) is deemed able to 
complete the work in a timely fashion, and (2) that the bid is reasonable in that it 
is not priced either much higher or lower than the inspectors estimate. 

 
XII. What are the steps in the process, from application to completion?  
 

1. Completing an Application Form:  Homeowners who wish to apply 
for assistance must do so  by contacting Doug Kale, Housing 
Rehabilitation Project Manager at (336) 703-2683.  Proof of 
ownership and income will be required.  Those who have applied for 
housing assistance from the County in the past will not automatically 
be reconsidered.  A new application will need to be submitted. 

 11



Revised as of April 24, 2009 
 
 
 
2. Preliminary inspection:  The County’s Housing Rehabilitation Specialist will visit 

the homes of potential recipients to determine the need and feasibility of the home for 
rehabilitation.   

 
3. Rehabilitation Information and Personal Information from applicants:  

Interested parties will be required to provide specific information related to household 
income and assets, existing loans and payments on the home, third party income 
verification forms household size and other pertinent information as deemed 
necessary to process the rehabilitation pre-application. Ownership of property will be 
verified along with other rating factors.  Interested parties will be provided detailed 

information on assistance, lead hazards, program rehabilitation 
standards and the contracting procedures associated with their 
project at this information interview. The interested parties will 
be given ten (10) business days in which to decide whether 
they want to continue with the pre-application process and 

participate in the county housing rehabilitation program. Interested parties will be 
encouraged to consult with family members and legal professionals in order to 
determine the best course of action for them. 

 
4. Work write-up:  The County’s Rehabilitation Specialist, if necessary, will visit the 

home again for a follow-up inspection.  All parts of the home must be made 
accessible for inspection, including the attic and crawlspace, if any.  The owner 
should report any known problems such as electrical short circuits, blinking lights, 
roof leaks and the like.  The Rehabilitation Specialist will prepare complete and 
detailed work specifications (known as a “work write-up”).  A final cost estimate will 
also be prepared by the Rehabilitation Specialist and held in confidence until bidding 
is completed. 

 
 
5. Selection Review:  The County Housing staff will take the pre-application and 

develop it into an application and submit the application to the selection review 
committee with recommendations from the staff.  The application will be reviewed to 
insure that it meets eligibility guidelines and the proposed loan structure meets the 
underwriting criteria for the County.  After the selection review, the applicant will be 
notified in writing, within 30 days if his/her application has been accepted for funding 
under the county’s housing rehabilitation program. If required by funding guidelines 
an application will be submitted to the proper funding agency.  

           
 
6. Bidding:  The work write-up and bid documents will be mailed to three to five 

contractors from the Approved Contractors Registry and will be given two to three 
weeks in which to inspect the property and prepare bid proposals.  The names of the 
invited contractors will be supplied to the homeowner.  Each will need access to all 
parts of the house in order to prepare a bid.  A bid opening will be conducted at the 
Housing Department office at a specified date and time, with all bidders and the 
homeowner invited to attend. 
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d executed 
by the owner. 

7. Contractor selection:  Within 24 hours of the bid opening, after review of bid 
breakdowns and timing factors, the winning bidder will be selected.  All bidders and 
the homeowner will be notified of (1) the selection, (2) the amount, and (3) if other 
than the lowest bidder is selected and the specific reasons for the selection. 

 
8. Loan closing and Contract execution: After approval of the work write-up, loan 

and contract documents will be drafted; these will bind all parties and make the 
project official.  The contract will be between the contractor, the homeowner, and the 
county. The homeowner will sign legal Construction Rehabilitation Contracts, Deeds 
of Trust, Promissory Notes, Deferred Loan Agreements and Assignments of Notes 
and Deeds of Trust.  These documents will define the roles of the parties and their 
responsibilities throughout the rehabilitation process. Contractors must submit proof 
of liability insurance prior to start of construction. 

 
9. Pre-construction conference:  A pre-construction conference will be held at the 

home.  At this time, the homeowner, contractor and program representatives will 
discuss the details of the work to be done.  Starting and ending dates will be agreed 
upon, along with any special arrangements such as weekend or evening work hours 
and disposition of items to be removed from the home (such as old cabinets, etc.).  
Within 24 hours of the pre-construction conference, the County will issue a “proceed 
order” formally instructing the contractor to commence by the agreed-upon date. 

 
10. Construction:  The contractor will be responsible for obtaining a building permit for 

the project before beginning work.  The permit must be posted at the house during the 
entire period of construction.  Program staff will closely monitor the contractor 
during the construction period to make sure that the work is being done according to 
the work write-up (which is made a part of the rehabilitation contract by reference) 
and in a timely fashion.  Building Code Enforcement Officers will inspect new work 
for compliance with the State Building Code, as with any other job.  The homeowner 
will be responsible for working with the contractor toward protecting personal 
property by clearing work areas as much as practicable. 

 
11. Change Orders:  All changes to the scope of the work must be approved 

by the owner, the contractor, the Forsyth County Housing Rehabilitation 
Specialist, the Forsyth County Housing Project Manager and the Forsyth 
County Housing Director and reduced to writing as a contract 
amendment (“change order”).  If the changes require an adjustment in 
loan amount, the change must be specified in the change order.  Also, a 
modification agreement if required by the funding source stating these 
changes in the contract amount will also be completed by the County, an

 
12. Progress payments:  The contractor is entitled to partial payments during the 

construction phase of the project. One partial can be requested at 40% of completion 
another at 80% and a final 20% at 100% completion of the project. The County holds 
the 20% retainage for 30 days after final inspection.  When a payment is requested, 
the Rehabilitation Specialist will inspect the work within three days, list all items 
deemed 100% complete, and calculate a payment based on 85% of the total 
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een 5 to 10 
business days after each inspection (excluding the final 20% retainage). 

hip will be guaranteed for a one-year 
period after the date of the project completion. 

he homeowner will have the 
opportunity to ask any final questions about the work. 

15 

ty of NCHFA, with original documents remaining there for storage 
and “servicing”. 

16 

rted within one year of 
completion of construction will be corrected free of charge. 

gram and wish to apply, please keep the 

contracted amount of those completed items. The inspector will inform the contractor 
of any deficiencies as soon as practical.  Payment will be made betw

 
13. Closeout:  When the contractor declares the work completed, program staff will 

thoroughly inspect the work.  If deficiencies are observed, the contractor will be 
required to correct them.  When the Rehabilitation Specialist and the homeowner are 
satisfied that the contract has been fulfilled, each will sign off and, after receipt of the 
contractor’s final invoice, the final payment will be ordered.  The contractor will 
submit all lien releases prior to release of the final payment.  All material will carry 
the manufacturer’s warranty and the workmans

 
14. Post-construction conference:  Following construction the contractor and the 

Rehabilitation Specialist will sit down with the homeowner one last time.  At this 
conference the contractor will hand over all owner’s manuals and warranties on  
equipment.  The contractor and Rehabilitation Specialist will go over operating and 
maintenance requirements for the new equipment and appliances and discuss general 
maintenance of the home with the homeowner.  T

 
Final Loan Amount Determination:  If, upon completion of all rehabilitation work, 
the contract price has changed due to the effect of change orders, the amount that was 
changed will be added to the contract. For North Carolina Housing Finance Agency 
loan pool funding NCHFA will execute and record the appropriate documents to 
reflect the resulting increase or decrease in the original loan amount. The loan will 
remain the proper

 
The warranty period:  It is extremely important that any problems with the work 
that was performed be reported to the Rehabilitation Specialist as soon as possible.  
All bona fide defects in materials and workmanship repo

 
What are the key dates?  If, after reading this document, you feel that 
you qualify for this pro
following dates in mind: 
 Pre-Applications available to the public by  April 1, 2009. 
 All rehabilitation work must be under contract by December 31, 

2011 
 All rehabilitation work must be completed by June 30, 2012 

IV. Marketing 

 
 
X  

the program on the local 
overnment television channel.    

 
The Forsyth County Department of Housing will market the program by placing 
advertisement in local newspapers and will advertise 
g
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V. Other Information
 
X  

ow d ontact: 

ent of Housing 

101 
(336) 703-2683 

oordinator 
(336) 703-2679 

to provide an avenue for resolution of complaints and appeals. 

 
H o I request an application?  C
 Doug Kale, Project Manager 
 Forsyth County Departm
 201 N. Chestnut Street 
 Winston-Salem, NC  27
 
 
or Karen Thomas, Intake C
 
 
Is there a procedure for dealing with complaints, disputes and 
appeals?  Although the application process and rehabilitation guidelines are meant to be 
as fair as possible, Forsyth County realizes that there is still a chance that some applicants 
or participants may feel that they are not treated fairly.  The following procedures are 
designed 
 
During the application process: 
1. If an applicant feels that his/her application was not fairly reviewed or rated and 

would like to appeal the decision made about it, he/she should contact Housing 
Director Dan Kornelis within five days of the initial decision and voice their concern.  
If the applicant remains dissatisfied with the decision, the detailed complaint should 
be put into writing and the participant selection committee will review the complaint. 

2. A written appeal must be made within 10 business days of the initial decision on an 
application. 

3. Forsyth County will respond in writing to any complaints or appeals within 10 
business days of receiving written comments. 

 
During the rehabilitation process: 
1. If the homeowner feels that construction is not being completed according to the 

contract, he/she must inform the contractor and the Rehabilitation Specialist.  
2. The Rehabilitation Specialist will inspect the work in question.  If he finds that the 

work is not being completed according to the contract, the Rehabilitation Specialist 
will review the contract with the contractor and ask the contractor 
to remedy the problem. 

3. If problems persist, a mediation 
conference between the 
homeowner and the contractor 

may be convened by the Rehabilitation Specialist 
and facilitated by the County’s Housing Director. 

4. Should the mediation conference fail to resolve the 
dispute, the Housing Director will render a written 
final decision. 
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Will the personal information provided remain confidential?  Yes.  All information in 
applicant files will remain confidential.  Access to the information will be provided only 
to County employees who are directly involved in the program, the North Carolina 
Housing Finance Agency, the US Department of Housing and Urban Development 
(HUD) and auditors. 
 
What about conflicts of interest?  No officer, employee or other public official of the 
County, or member of the County Commissioners, or entity contracting with the county, 
who exercises any functions or responsibilities with respect to the SFR, CDBG, Duke 
HELP and Home programs shall have any interest, direct or indirect, in any contract or 
subcontract for work to be performed with program funding, either for themselves or 
those with whom they have family or business ties, during their tenure and for one year 
thereafter.  Relatives of County employees, Commissioners and others closely identified 
with the County may be approved for rehabilitation assistance only upon public 
disclosure before the County Commissioners and written permission from the proper 
state agency. 
 
What about favoritism?  All activities under the 2009-2011 Forsyth County Housing 
Rehabilitation program, including rating and ranking applications, inviting bids, selecting 
contractors and resolving complaints, will be conducted in a fair, open and non-
discriminatory manner, entirely without regard to race, creed, sex, color or national 
origin. 
           
Who can I contact about the Forsyth County Housing Rehabilitation program?  
Any questions regarding any part of this application or program should be addressed to: 
 
 Doug Kale, Project Manager 
 Forsyth County Department of Housing 
 201 N. Chestnut Street 
 Winston-Salem, NC  27101 
 (336) 703-2683 
 
These contacts will do their utmost to answer questions and inquiries 
in the most efficient and correct manner possible. 

 
Signature Section: 
 

I hereby certify that I have received this Forsyth County Housing Rehabilitation 
Assistance Policy and have read and do understand the provided document. 

 
Signed Name         
 
Date:      


